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Ace your interview with 
Infosec’s interview preparation 
guide
Cybersecurity is one of the most in-demand and fastest-growing professions in the world  
According to researchers at (ISC)², an additional four million cybersecurity professionals are 
needed to close the world’s cybersecurity skills gap 

With millions of cybersecurity job openings, there’s never been a better time to pursue a 
career in cybersecurity  We built this ebook to help you prepare for your next interview and 
land your dream job  Here’s what’s inside:

 » Typical screening questions to help you land your first interview

 » Behavioral questions that employers use to gain insight into your thought processes 
and personality

 » Situational questions that hiring managers use to evaluate your quick-thinking and 
problem-solving skills 

 » Industry-specific questions that employers use to test your technical skills

 » A checklist to measure your readiness for the interview process

Happy preparation and good luck!

$90,000
average salary 

498,480 
U S  cybersecurity  

professionals needed

145% 
cybersecurity  

workforce increase

Source: (ISC)2

https://app.infosecinstitute.com/portal/skills/subscription/monthly?utm_source=pardot&utm_medium=ebook&utm_campaign=interview%20tips
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Clear your screening interview 
with these classic questions
Screening rounds are often conducted by someone from the HR department rather than the actual 
hiring manager for the role  While you prepare for these questions, keep in mind that the interview 
structure solely depends on who is taking your interview  If your interviewer is an HR personnel, 
then your interview tends to be driven by company values  The hiring managers on the other hand 
are more operational and skill-focused  You can think of them as someone who knows the role 
inside out and is more process-oriented  

The screening round is a two-way process. It’s equally important for you to find a company you 
would want to work for as it is for the employer to determine if you are a good fit. Ask questions 
that help you decide whether or not this is the right work environment for you 

Below are 10 classic interview questions that will help you prepare 

1  Tell me about yourself?

2  How did you hear about this position?

3  What attracted you to this role?

4  Why should we hire you?

5  Why do you want to work at this company?

6  What type of management style do you prefer?

7  What are your strengths and weaknesses?

8  Why are you looking for a new job?

9  What are your salary expectations?

10  Do you have any questions for me?

73% of recruiters want a 
dependable candidate

(source: CareerBuilder) 

Sample question:  
Why should we hire you?

This question is the best way to showcase 
how your skills and experience align 
with the role and the company  Prepare 
a response covering not only your skills, 
but the results you have produced in the 
past and highlighting your passion for the 
cybersecurity profession 

https://app.infosecinstitute.com/portal/skills/subscription/monthly?utm_source=pardot&utm_medium=ebook&utm_campaign=interview%20tips
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Prepare behavioral questions by polishing stories 
from your past experiences
According to Finances Online, 75% of employers use behavioral interviews to assess soft skills  These questions provide interviewees insight into your per-
sonality and how you have used skills to tackle situations in the past  

Not sure on how to draft a response to these questions? “STAR framework” is one method that could help you deliver impactful answers:

According to a survey conducted by Infosec in March 2020, hiring managers indicated that the following competencies were most important when 
evaluating a candidate 

Situation Task Action Result

Set the stage by explaining the 
situation in detail

Describe your role/ responsibility 
in that situation

Mention what steps you took Share the outcomes and learnings from 
that experience

 » Problem-solving

 » Critical thinking 

 » Risk management and ethics

 » Communication

 » Motivation

 » Leadership

https://app.infosecinstitute.com/portal/skills/subscription/monthly?utm_source=pardot&utm_medium=ebook&utm_campaign=interview%20tips
https://financesonline.com/hiring-statistics/
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Problem-solving
Problem-solving questions help employers understand how you overcome challenges in the 
workplace  Think of a recent work crisis you successfully overcame  Mention insights and learnings 
you took from the situation 

1  Describe a personal weakness you overcame to improve your work performance  How did 
you do it?

2  Tell me about a time you failed  How did you cope with the situation?

3  Give an example of a time when you did not meet a stakeholder’s expectation  How did you 
rectify the situation?

4  Describe a time when you had to interact with a difficult client. What was the situation and 
how did you handle it?

5  Describe a time when things didn’t go as planned  How did you communicate the challenge 
to the team and resolve the issue?

57% of recruiters expect 
candidates to work well 

under pressure
(source: CareerBuilder) 

Sample question:  
Tell me about a time you failed? 
How did you cope with the 
situation?

Be honest in your response  Everyone 
makes mistakes  The interviewer 
appreciates honesty  Prepare a 
response highlighting a challenging 
scenario and wrap up by mentioning 
what you learned from that experience  

https://app.infosecinstitute.com/portal/skills/subscription/monthly?utm_source=pardot&utm_medium=ebook&utm_campaign=interview%20tips
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Critical thinking
Employers use critical thinking questions to gain insight into your thought processes and your 
ability to make smart, data-backed decisions  The responses should contain details of your 
thought process, alternative recommendations, decision-making criteria and result 

1  Tell me about a time when you became aware of a potential problem and resolved it 
before it became an issue?

2  What steps do you take before making a decision on how to solve a problem, and why?

3  How would you present a new idea or technique for your team?

4  Tell me a time when you solved an internal problem with little to no expertise or 
assistance 

5  Tell me about a time you were under a lot of pressure  What was going on and how did 
you get through it?

46% of recruiters 
expect candidates to be 

confident 

(source: CareerBuilder) 

Sample question: 
Tell me about a time you were 
under a lot of pressure. What was 
going on and how did you get 
through it?

Prepare a response highlighting 
a challenging time in your career  
Discuss how you managed stress 
during that time while staying focused 
and meeting internal expectations  
For example, I tend to adapt quickly 
and embrace working under pressure 
by maintaining a detailed time 
management plan and finding new 
ways to boost my efficiency. Weave 
the solution to the situation into your 
example 

https://app.infosecinstitute.com/portal/skills/subscription/monthly?utm_source=pardot&utm_medium=ebook&utm_campaign=interview%20tips
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Risk management and ethics
These questions are designed to help employers understand how you identify, measure and 
mitigate business risk — while adhering to ethical standards  When preparing your responses to 
these questions, include examples from your previous experiences that demonstrate your ability 
to identify threats early and mitigate potential risks to the business   

1  How do you determine the risk profile of a project, department, team or company?

2  Have you ever suffered in your career for doing what was right? Do you have any regrets? 

3  When you’ve had ethical issues arise at work, whom did you consult?

4  What steps do you take when you have identified a risk to a project or company?

5   How do you stay up to date on risk management best practices?

73% of hiring managers 
consider work ethic 

essential
(source: CareerBuilder) 

Sample question:
Have you ever suffered in your 
career for doing what was right? 
Do you have any regrets? 

Prepare a response with real 
examples (if possible) from your 
previous experience  Interviewers 
use these types of questions to gauge 
your understanding of business 
ethics and related risks  They are also 
looking to understand your personal 
ethical standards and the ability to 
report issues if they arise  Remember 
to not disclose sensitive information 
from past employers or focus entirely 
on what went wrong  Instead, 
highlight the challenge and how you 
navigated it 

https://app.infosecinstitute.com/portal/skills/subscription/monthly?utm_source=pardot&utm_medium=ebook&utm_campaign=interview%20tips
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Communication
Communication is a key skill, even for technical roles  Hiring managers are looking for 
candidates who can translate cyber threats and risks to key stakeholders throughout the 
organization  Talk about stories from past experiences displaying your ability to collect 
thoughts and communicate them in an effective way. 

1  What communication strategies do you use to stay connected to team members 
and achieve goals?

2  Tell us about a time when you had to convince others to change course because 
of an incident? Were you successful? If so, what was the result?

3  What would you do if there was a breakdown in communication at work?

4  Describe a time when you had to be careful discussing sensitive information  
How did you do it?

5  How have you handled working with someone you felt was not good at 
communicating?

56% of hiring managers 
consider communication 

skills a must 

(source: CareerBuilder) 

Sample question:
How have you handled working with 
someone you felt was not good at 
communicating?

Share an example from your past about 
dealing with a poor communicator and 
how you were able to engage them  Did 
you adjust your communication style 
or use any tactics to help resolve the 
situation?

https://app.infosecinstitute.com/portal/skills/subscription/monthly?utm_source=pardot&utm_medium=ebook&utm_campaign=interview%20tips


10

Use code “learnskills” to get 30 days of Infosec Skills training for $1

Motivation 
Casual questions are often used to assess what keeps motivated  This helps the interviewer 
understand how they can contribute to your growth and keep you inspired 

1  What sources do you use to maintain awareness of emerging cybersecurity threats?

2  Describe your proudest accomplishment?

3  How focused you are about success in your life  What are some factors that motivate you?

4  Talk about a scenario when you were able to be creative with your work  What was exciting 
or challenging about it?

5  Who is your favorite leader? Why?

66% of hiring managers 
look for motivated 

people
(source: CareerBuilder) 

Sample question:
Describe your proudest 
accomplishment?

Don’t shy away from your 
achievements  Outline your response 
using the STAR framework  Give 
background on the situation, then 
what was your role in it and what was 
the result achieved  

https://app.infosecinstitute.com/portal/skills/subscription/monthly?utm_source=pardot&utm_medium=ebook&utm_campaign=interview%20tips
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Leadership
Leadership questions help evaluate you not just on individual skills, but on your potential to 
manage a team and harness their strengths  As it is rightly said, “A leader is as good as the 
team ”

1  Can you tell me about a time when you led by example?

2  Who is your favorite leader? Why?

3  Tell me about the toughest decision you had to make in the last six months 

4  Who have you coached or mentored to achieve success?

5  Share an example of how you were able to motivate a person or your team 

 

60% of hiring managers 
look for team-oriented 

candidates
(source: CareerBuilder) 

Sample question:
Share an example of how you were 
able to motivate a person or your 
team.

Think of a specific goal you helped 
someone reach or a situation where 
you offered encouragement. This could 
be a time when you helped improve 
your team’s efficiency or helped them 
grow as individuals 

https://app.infosecinstitute.com/portal/skills/subscription/monthly?utm_source=pardot&utm_medium=ebook&utm_campaign=interview%20tips
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Approach situational questions 
strategically 
There can be confusion around how situational questions differ from behavioral ones. 
Situational questions evaluate you on a hypothetical situation whereas behavioral questions 
assess how you handled a situation in your past  

To answer a situational question, either use the STAR format or problem-solution-benefit 
format  Here are some questions that will help you in the preparation of the interview  

1  What would you do if you need four weeks for a project, but only have two weeks to 
complete it?

2  Share a phishing or ransomware attack scenario and how you would handle the 
situation 

3  You have just been assigned to a project involving a technology you are unfamiliar with  
How would you get started?

4  It’s 4:30 p m  and your manager calls asking for help with something urgent, what do 
you do? Explain 

5  Explain how you would do a cyber assessment 

6  What methods do you follow when you have identified a risk to the network?

7  If I asked you to rewrite either our information security policies and procedures OR the 
disaster recovery and business continuity manual, which would you pick, why and how 
would you go about it?

8  How will you handle interactions with employees that you don’t see eye to eye with?

9  A project with multiple tasks is assigned  How will you prioritize each task?

10  What would you do if you made a mistake that no one else noticed? Would you address 
the error and risk slowing things down or ignore it to keep the project or task moving 
forward?

57% of hiring managers 
are impressed with good 

organization
(source: CareerBuilder) 

Sample question:  
A scenario with multiple tasks is 
assigned. How will you prioritize?

Talk about the situation, who the 
other stakeholders are and your plan 
of action (the system you came up 
with)  You can also include follow-up 
steps, such as how you will measure 
the effectiveness of your plan and 
communicate the outcome to all 
stakeholders  

https://app.infosecinstitute.com/portal/skills/subscription/monthly?utm_source=pardot&utm_medium=ebook&utm_campaign=interview%20tips
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Make a long-lasting impression 
on your potential employer 
The interview gives you an opportunity to judge whether a job is the right fit for you. Interviewers 
expect you to have questions about that fit. Here is a list of questions to get you thinking about 
what to ask during the interview 

1  What are the biggest challenges that someone in this position would face?

2  Are there opportunities for advancement or professional development?

3  What metrics or goals will my performance be evaluated against?

4  What are the most important things you’d like to see someone accomplish in the first 30, 60 
and 90 days on the job?

5  What’s your favorite part about working here?

6  What can you tell me about your new products or plans for growth?

7  Can you tell me about the team I’ll be working with?

8  How would you describe the work environment here — is the work typically collaborative or 
more independent?

9  What are the next steps in the interview process?

10  What’s your favorite office tradition?

https://app.infosecinstitute.com/portal/skills/subscription/monthly?utm_source=pardot&utm_medium=ebook&utm_campaign=interview%20tips
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Brush up your technical knowledge 
with these industry-specific 
interview questions
Hiring managers test both your soft and hard skills  The above section covered questions assessing  
non-technical skills  This section covers technical questions within the cybersecurity space  Questions asked 
during your interview will vary by role and related job requirements  Here are technical interview questions 
for eight common cybersecurity roles 
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Sample question:
What are some standard ethical hacking 
tools you use?

Talk about different hacking tools you’ve used and 
what you like about them  This is a chance to show 
you understand how to put ethical hacking into 
practice  For example, you could talk about a time 
you used Nmap to uncover network vulnerabilities 
and how those vulnerabilities could have been 
exploited by an attacker 

Ethical hacker interview questions
In this role, you will research the type of system being used, find ways to penetrate the 
system and identify any weaknesses  You may also be required to create penetration 
test reports and advise on security upgrades  Here are some common questions that 
are often asked in interviews 

1  What are the hacking stages? Explain each stage 

2  What is footprinting? What are the techniques used for footprinting?

3  What are some standard ethical hacking tools you use?

4  What is network sniffing?

5  What is a denial-of-service (DOS) attack and what are the common forms?

6  What is scanning and what are some examples of the types of scanning used?

7  What is Burp Suite? What tools does it contain?

8  What is SQL injection and its types?

9  How can you avoid or prevent ARP poisoning?

10   What is cross-site scripting and its different variations?
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Cybersecurity analyst interview questions
This role is focused on understanding your network environment and developing 
strategies and processes to securely monitor, protect and defend sensitive data and 
assets from attack  Here are some common questions that will help you prepare  

1  How do you define risk, vulnerability and threat on a network?

2  What is the CIA triad?

3  What do you know about cybersecurity frameworks?

4  What are salted hashes?

5  What is a DDoS attack? How is it mitigated?

6  Where do you get your news and the latest information about cybersecurity?

7  Can you explain SSL encryption?

8  Why do you need DNS monitoring?

9  Explain SSL and TLS in your own words 

10  How would you define weak information security?

Sample question: 
What is a DDoS attack? How is it 
mitigated?

After talking about what is a DDoS attack, 
share the methods you would use to mitigate 
it and why would you use those methods  
This will help the recruiter to assess your 
technical knowledge, as well as understand 
how you would analyze and apply solutions to 
a particular cyber incident 



17

Cyber defense incident responder interview 
questions

This role investigates, analyzes and responds to cyber incidents within the network 
environment  Below are some questions for candidates who are aspiring to move into 
this type of job  

1  What is a cybersecurity incident?

2  What is an Automated Incident Response?

3  What are HIDS and NIDS?

4  What is SIEM?

5  How would you detect incoming threats?

6  What are some of the steps that you take after an incident?

7  How do you stay up-to-date with the latest information security developments 
relating to incident response?

8  How important are system-wide security and vulnerability assessments?

9  What is port scanning and why would you use it?

10  Why would you check file changes on a system, and how would you compare 
them?

Sample question:
How would you detect incoming threats?

Use this question to highlight your knowledge of 
different systems and processes and how they 
are used to detect specific threats  For example, 
you could talk about a suspicious or strange 
activity that has been confirmed via the SIEM or 
other methods you’ve used to identify threats, 
such as firewall logs or alerts. 
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Computer forensics analyst interview 
questions

This role analyzes digital evidence and investigates computer security incidents to 
derive useful information in support of legal cases and system/network vulnerability 
mitigation  Below are interview questions to help you prepare for your next 
computer forensics interview 

1  Name some common encryption algorithms that are used to encrypt data?

2  What operating systems do you use?

3  Describe some of the vulnerabilities listed on the OWASP Top 10 
vulnerabilities list?

4  What are some tools used to recover deleted files?

5  Describe your experience with virtualization?

6  What is MD5 checksum?

7  What is a SAM file?

8  How would you be able to tell at the hex level that a file has been deleted in 
FAT12?

9  What is a form of simple encryption often used by an intruder?

10  If you needed to encrypt and compress data for transmission, which would 
you do first and why?

Sample question:
What operating systems do you use?

Most computer forensic experts know at least 
one operating system well  Use this question 
to demonstrate your understanding of how 
the operating systems work and conducting 
investigations on those types of systems  Your 
interviewer will probably go into more detailed 
questions based on your answer 
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Threat hunter interview questions

This role develops cyber indicators to actively identify and hunt down threats  This 
includes collecting, processing, analyzing and disseminating cyber threat assessments  
Below are some questions to help you prepare for an interview 

1  What is threat hunting?

2  What is the MITRE ATT&CK framework?

3  Is threat hunting just devoted to finding internal cyberthreats, or does it involve 
more than that?

4  Can you describe the five parts of the threat-hunting maturity model?

5  How would you specifically describe data leakage?

6  What makes your threat-hunting skill set different from the other candidates 
that we have looked at?

7  How do you define Endpoint Detection and Response (EDR)?

8  As we know, one of the ways a cyberattacker can launch their specific threat is 
through privilege escalation  What will you look for in these instances?

9  What are the three important characteristics of an effective threat-hunting tool?

10  Can you briefly describe the four most widely-used threat-hunting techniques?

Sample question:
What makes your threat-hunting skill set 
different from the other candidates that we 
have looked at?

Summarize your experience and give any 
success stories you have from your various 
threat hunts  For example, what kind of malware 
or risks did you mitigate? It would be beneficial 
if you could put this into a written portfolio 
summarized into bullet points so the recruiter 
can see this at a quick glance 
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Network administrator interview questions

This role is responsible for setting up and maintaining a system or specific 
components of a system  Here are some questions that you might encounter during 
your interview 

1  What is the difference between a workgroup and a domain?

2  What are the differences between PowerShell, Command Prompt and Bash?

3  What is port forwarding?

4  Why would you create logon scripts?

5  What is the difference between a Forest, a Tree and a Domain?

6  What is the difference between a hub and a switch?

7  What is DHCP?

8  What is Appletalk?

9  What is the difference between ifconfig and ipconfig?

10  Why would you add local users when on a domain machine?

Sample question: 
Why would you create logon scripts?

When responding to a question like this, make 
sure to explain your answer in detail  One way 
of answering could be “Logon scripts are often 
used to allow continued access to share and 
device mapping as well as for forcing updates 
and configuration changes.”
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Vulnerability researcher interview questions

This role performs assessments of systems and networks to identify where they 
deviate from acceptable configurations and to measure their effectiveness against 
known vulnerabilities  Below are some questions to help you prepare for an interview 

1  What is vulnerability?

2  What is SQL injection and what can you do to help ensure SQL injection attacks 
will not impact your organization?

3  Do you have experience with scripting languages?

4  How important is it to stay up-to-date with changes in the vulnerability 
landscape?

5  How do you provide the organization with a blueprint of their information 
security vulnerabilities?

6  What is a honeypot?

7  What is an example of a time when a vulnerability assessment is commonly 
performed?

8  What are some causes of vulnerabilities?

9  Scripts are static and new vulnerabilities can make scripting less effective. How 
would you handle this?

10  What are network audits and how far do you take them?

Sample question:
Do you have experience with scripting 
languages?

Interviewers often want to gauge your level of 
experience with different scripting languages. 
Vulnerability researchers need a decent aptitude 
for scripting and will be expected to know at least 
one scripting language  Some good examples of 
relevant scripting languages to use are Ruby and 
Python 
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CISO interview questions

This role is responsible for overseeing the cybersecurity program of an organization 
and mitigating the risk to its systems and assets  Here are some common questions 
that are often asked in interviews 

1  What mistakes have you learned from while working as a chief information 
security officer?

2  Have you ever been faced with a situation where you had to modify a security 
policy and why?

3  Have you ever been involved in an audit and how did it go?

4  How would you describe your management style?

5  Can you describe an example of a security issue at a previous position and 
how you managed it?

6  How important is security awareness training for your management style?

7  Give me an example of a new technology you want to implement for 
information security

8  What KPIs or metrics do you use to measure the effectiveness of an 
information security program?

9  Can you explain hyper-convergence so that a non-technical executive can 
understand?

10  What is the first question you ask when a breach occurs?

Sample question:
What is the first question you ask when a 
breach occurs?

As a CISO, it's your job to handle organizational 
risk, so the interviewer is likely trying to 
understand your thought process during a 
potential crisis  Explain how you weigh immediate 
vs  long-term concerns around the breach and 
the key actions that need to be taken by different 
stakeholders to produce the best outcome 
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Post-interview practices
Send a thank-you email to the interviewer and/or HR contact 
within 24 hours

Reiterate your interest in the position in the thank you email

Follow up after 1 5 weeks

Interview prep checklist:  
Your key to success
According to Forbes, 33% of hiring managers claim they know whether or not to hire someone in 
the first 90 seconds of the interview. 

Preparing in advance ensures you’ll be ready for whatever the day of your interview brings  Follow 
this checklist to make sure you leave a positive impression in the first 90 seconds of your interview 
— and beyond 

Interview best practices
Pre-interview prep

Research the company in-depth

Review your resume/CV and have talking points ready for all included information

Practice delivering answers to the questions in this guide

Prepare a meaningful set of questions to ask your future employer

Google yourself and be prepared to answer any questions regarding search results

In-person interview tips Remote interview tips

Decide your outfit before time Identify a quiet, well-lit space

Plan your route and transportation Test the software before the interview

Give yourself extra time in case of travel issues or wardrobe failures Pay attention to your body language (if on camera) and tone of voice

Carry copies of your resume Dress like you would for an in-person interview

Bring a business card to give to the interviewer at the end of the interview Have a backup in case of technical difficulties (e.g., headphones don’t work)

Show passion during the interview If there is unexpected background noise, let the interviewer know

https://app.infosecinstitute.com/portal/skills/subscription/monthly?utm_source=pardot&utm_medium=ebook&utm_campaign=interview%20tips
https://www.forbes.com/sites/ashleystahl/2015/11/06/how-to-land-a-job-in-90-seconds/#1476db2d4802


About Infosec

Infosec believes knowledge is power when fighting cybercrime. We help IT 
and security professionals advance their careers with skills development and 
certifications while empowering all employees with security awareness and 
privacy training to stay cyber-safe at work and home  It’s our mission to equip 
all organizations and individuals with the know-how and confidence to outsmart 
cybercrime  Learn more at infosecinstitute com 
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Additional resources

 » Cyber Work Podcast

 » Cyber Work Applied training series

 » Infosec Resource Center

 » Infosec Resources website

©2020 Infosec, Inc  All rights reserved 

https://www.infosecinstitute.com/podcast/?utm_source=pardot&utm_medium=ebook&utm_campaign=interview%20tips
https://www.infosecinstitute.com/learn/?utm_source=pardot&utm_medium=ebook&utm_campaign=interview%20tips
https://www.infosecinstitute.com/resource-center/?utm_source=pardot&utm_medium=ebook&utm_campaign=interview%20tips
https://resources.infosecinstitute.com/

